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Derby Public Schools
A Strategic Plan

For the Derby Public Schools 

Below is a summary of the proposed Strategic Plan that was developed by a committee of Derby teachers, administrators, students, parents and other citizens over the past several months.  The draft Plan is currently under consideration by the Derby Board of Education.  The Board will conduct three public hearings on the proposed Plan during the month of November, and will adopt a final version of the Plan in December.  The resulting Strategic Plan will set the course for the improvement of the Derby Public Schools over the next five years.  

The full draft of the Strategic Plan can be found on the Superintendent’s Page on the district’s website:  www.derbyps.org.

Hearing Dates

	Date 
	Time 
	Location

	
	
	

	Wednesday, November 9
	7:00 p.m.
	Irving School

	Thursday, November 10
	7:00 p.m.
	Bradley School

	Monday, November 14
	7:00 p.m.
	Derby Middle School


Strategic Plan Summary

Vision
“The Derby Public Schools rigorously prepares all students for high achievement and success in a competitive society”

Mission

“The Mission of the Derby Public Schools is to team with our community to provide all students with a high quality education and the tools necessary to compete and succeed in a diverse, global society.   
Key Strategic Areas

The draft Strategic Plan includes the following four “Key Strategic Areas”, each of which includes a set of goals and objectives to be accomplished over the next five years.
	1.  Academic Excellence

Each Of Our Students Is Academically Prepared To Succeed In Life And In The Global Economy.

GOAL I:      Every Child Will Be Reading With Fluency And Confidence By The End Of Third Grade.  

Objective: By 2016, 75% of third grade children in the Derby Public Schools will be fluent and confident readers.
GOAL II:        Schools Would Formally Address The Achievement Gap That Exists In Derby. 

Objective:   By 2016, through concerted efforts, the Derby schools will eliminate the current achievement gap amongst its students.
GOAL III:      Instruction Is Guided By The Continuous Collection, Analysis And Application Of Data Regarding Student Achievement And Wellbeing.  

Objective:  By 2016, Derby schools will have a comprehensive protocol to assess, individualize and improve the educational outcomes and wellbeing of each student.



	2. Organizational Efficiency

Promote Greater Economic Efficiencies While Preserving Educational Quality.

GOAL I:           Explore the Regionalization of the school district, in partnership with other school districts in the area.
Objective: By June 2013, A Comprehensive Report Regarding The Impact Of Regionalization On The Derby Public Schools Will Be Provided To The Board Of Education.

GOAL II:         Explore the Reorganization of Elementary Schools to Achieve Greater Efficiency and Diversity.
Objective: By June 2012, Determine the Value of Changing the Current K-5 Model to Pre-K-2 and 3-5.  
Objective: By June 2012, Determine The Value Of Closing One Elementary School And Combining The Two Current Schools Into One Facility.
GOAL III:       Explore Online Instructional Delivery Models for Improved and Expanded Curriculum Delivery to Positively Impact Student Achievement and Fiscal Efficiency.
Objective: By June 2012, Deliver a Formal Recommendation Regarding Online Learning to the Board of Education for Consideration.
GOAL IV:       Explore Creation of Magnet School and/or Alternative Education Programs.
Objective: By June 2014, the Board of Education will Determine Whether to Develop a Magnet School or Develop a Model that Includes a Magnet School Within An Existing School.



	3. Quality Instructional and Administrative Staff

We Will Recruit, Develop, Evaluate And Retain A Highly Effective, Diverse Staff Dedicated To Student Achievement And Success.
GOAL I:         We have a systematic employment process that results in the selection of high quality candidates for every teaching position and ensures that our faculty reflects the diversity of the students and the community that we serve.
Objective: By 2016, a systematic recruitment and employment process will ensure high quality diverse staff.
GOAL II:       We employ differentiated staffing in order to extend the influence of great teachers and to control personnel costs.
Objective: By 2016, instructional staff will implement differentiated staffing and instructional models that will provide enhanced educational achievement and provide fiscal efficiency.


GOAL III:   We invest in our faculty by providing a comprehensive, coherent program of professional development that focuses on the needs of our students.
Objective: By 2013, a comprehensive system to identify and provide ongoing, targeted professional development opportunities to the  instructional and administrative staff to strengthen instructional and administrative capacity that will enhance their ability to positively impact student learning.

4. Student Wellbeing and Family & Community Partnerships
We Will Ensure A Positive Quality Of School Life For Every Student While Actively Engaging Parents And Other Citizens As Partners.




GOAL I:         Our Schools Will Value, Fund And Provide Students With The Opportunity To Engage In Extra Curricular Activities That Include Athletics And The Arts (Performing, Music, Creative Arts).
Objective: By September 2012, Students Can Continue To Participate In Athletic Or Arts Programs. So They Can Have A Well Rounded School Experience.

GOAL II:         Our Students Feel A Sense Of Safety And Belonging.
Objective: By September 2013, Systems Will Be In Place To Insure That All Students In The Derby Public Schools Can Participate In A Safe, Inclusive And Welcoming Environment.
GOAL III:       Our Students Experience A Sense Of Empowerment And Success.
Objective: To Develop A Curriculum And Support Network To Ensure That Students Have The Opportunity To Acquire The Experiences Necessary To Feel Empowered And Successful.

GOAL IV:      The Schools Will Ensure That All Students Receive Comprehensive Guidance And Counseling Services.
Objective: By September Of 2012, Develop And Implement A Formal, Written Guidance And Counseling Service Process.
GOAL V:       Our Schools Teach, Model and Promote Respect for Self and Others.
Objective: By September 2012, Students will Be Informed of the School’s Model for Behavior and Their Core Beliefs Regarding Respect for Self and Others.
GOAL VI:       Schools Will Exhibit A Respect For Cultural Diversity.
Objective: By January 2012, A Process For Student Recognition In Schools And The Community Will Be Implemented.
GOAL VII: Parents And Other Citizens Will Be Actively Engaged As Partners In The Work Of The Derby Public Schools.

Objective: To Provide An Environment That Is Welcoming To Students, Families And The Community That Encourages Involvement And Engagement.
GOAL VIII:     Our Students Are Recognized By Their School And The Community For Their Efforts And Successes.
Objective: By June 2012, A Formal Plan Is Developed And Implemented To Provide Recognition For Students.
