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Board of Education’s Budget Message
March 10, 2009

To the Board of Apportionment & Taxation:
On behalf of the Board of Education, I present to you the proposed Budget for the Derby Public Schools for the 2009-2010 fiscal year, as adopted by the Board of Education on February 26, 2009.
The year ahead will be one of great financial challenge for our City, for the State of Connecticut and for our entire nation.  At the same time, we must recognize that the quality of our public schools is critical to the long term health and economic well being of our community.  We must do whatever we can to preserve and improve the educational opportunities that we provide for Derby’s children.   
The proposed budget requests a total of $17,633,941 to educate approximately 1,500 students in our elementary and secondary schools in the coming year.  This represents an increase of $1,015,892 or 6.1% over the 2008-09 operating budget of $16,618,049.   The proposed budget assumes that Derby will continue to receive federal funding under Title I of the Elementary and Secondary Education Act and under the Individuals with Disabilities Education Act (IDEA) at current levels, and state funding under the Education Cost Sharing (ECS) and the Special Education Excess Cost Grant at 100% and 80% of current funding, respectively.  Given the fiscal difficulties facing the federal and state governments, no other grant funds are assumed in this budget.
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A History of Modest Funding:

Derby’s schools have historically operated on a level of funding below that of most other Connecticut communities.  The Connecticut Department of Education reports that in 2006-07 (the last year for which data are provided), per pupil funding for public education in Derby was about $10,857.  This compares with $12,151 for the state as a whole and $12,324 for the District Reference Group (DRG) that includes Derby.  As a result, we enter the new school year with a number of unmet capital, program and personnel needs.  We must be careful not to go too far in the direction of spending reductions.   

Mandatory Cost Increases:

In order to maintain current operations, the Board of Education is required to increase spending in several areas, including:

1. Negotiated salary increases:






$   393,000
This is the cost of salary increases for current personnel under existing contracts with the Derby Education Association, the Derby Administrators Association and the Custodial Workers Union.  (Current contracts for Paraprofessionals and Nurses, and for Clerical Personnel expire as of June 30, 2009.  Successor agreements are still to be negotiated.)
2. Health Benefit costs:







$   240,000
This budget assumes that the cost of health benefits will increase by 10% in the year ahead.  

3. Out of district special education costs:




$   510,000

Actual experience in 2008-09 has caused the district to exceed its original budget of $1,254,000 for tuition and transportation for special needs students who are served outside of the district’s regular schools.  The resulting need to transfer funds from other accounts to cover this deficit has shortchanged several aspects of our regular education program.  The increase proposed in the FY2010 budget is necessary to avoid a similar experience next year.
4. Accommodations for a student with special needs:



$     70,000
Beginning in the fall of 2008, the Derby Public Schools incurred mandated costs related to the medical needs of one of our students.  These costs had not been anticipated in the 2008-09 budget, requiring the district to transfer funds from other accounts to cover them.  Expenses for these services are included in the FY2010 budget.  
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5. Costs Previously covered by grants that are anticipated not to continue:
$   200,000
The 2008-09 budget assumed that the district would receive grant funds to cover the cost of some important services, most notably in the area of assistance for students reading below grade level.  However, some of these grants (including the Reading Readiness Grant) did not materialize this year.  Thus our local budget must to pick up these costs if we wish to continue the services.
These and other mandated increases would require the school district to spend approximately $1.5 million in new money – for a total budget of $18.1 million -- simply to maintain current levels of programs and services next year.
The Pain of Reduction:

In view of the fiscal realities that our City is facing, the Board of Education’s budget includes several measures intended to minimize spending increases in the year ahead:
· Elimination of two central office positions, including that of Assistant Superintendent;

· A “wage freeze” for the superintendent and all other non-bargaining unit personnel, and for personnel represented by unions that do not currently have contracts in place for 2009-2010;  

· Elimination of 2.8 teaching positions;
· Elimination of two of the district’s three librarian positions;

· Elimination of twelve paraprofessional positions;
· Reduction of school based clerical staffing by one half of a position; 
· Substantial reduction in the teacher intern program; 
· Reductions in the middle school athletic program; and 

· Elimination of the learning enhancement, computer and technical education programs at the middle school.
These reductions, together with the mandatory increases described above, result in a “bottom line” of $17,633,941 in the district’s operating budget for the coming year.
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The New Derby Middle School:

The new middle school building that is currently under construction is a wonderful reflection of Derby’s willingness to invest in its children and its future.  But bringing this facility to life will take money and careful planning.  We estimate that the incremental cost of operating the new Derby Middle School for the second half of the 2009-2010 school year will be $257,362.  These costs are detailed in a separate attachment to this document and are in addition to the operating budget funds described above.

Our plans assume that 7th and 8th grade students will occupy the new building as soon as it becomes “operational”, and that 6th graders will move to the building for the first time in the fall of 2010.  This means that we will avoid disrupting the lives of our 6th grade students and teachers in mid year, and we will avoid the need to increase transportation costs in the FY 2010 budget.

The Board of Education and the leaders of our school system appreciate the care and attention that you devote to the task of allocating the people’s money to the many public services that our City provides.  We look forward to discussing our funding request with you in the weeks ahead.








Sincerely yours,









Sheila M. Parizo











Sheila M. Parizo








Chair, Board of Education    
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